
Combine technical Competence 
With the ability to lead
Nobody has a more important role in developing our industry’s 
future leaders than the leaders of today. They identify those 
with leadership potential, gain their commitment and ensure 
their development. RMEL’s Leaders Developing Future Leaders 
Workshop is by and for today’s leaders and emerging leaders 
who have their eye on the future. Organizational and industry 
success begin with individual decisions - take ownership of 
your success and your team’s opportunities to thrive.

leaders and emerging leaders, 
attend this event
• The special role that senior leadership has in making develop-
ment a priority in their organizations. 
• First hand experiences from those being developed – what’s 
worked or not worked for them?
• Mentoring, from both sides of the relationship
• Encouraging fi rst line staff  to “step up” to leadership roles
• How members of diff erent generations learn
• The challenge of developmental moves across the organiza-
tion

date, tiMe, loCation
august 16, 2017
8:00 a.m. - 4:30 p.m.

august 17, 2017
8:00 a.m. - 12:00 p.m.

denver Marriott south
at park Meadows

10345 Park Meadows Drive
Lone Tree, CO 80124

Phone: (303) 925-0004
Fax: (303) 925-0005

Web Site: 
https://aws.passkey.com/e/49192047

LEADERS DEVELOPING FUTURE LEADERS WORKSHOP

a Workshop by and for leaders and 
emerging leaders Who have their 

eye on the future 

reservations
Call 1-800-686-2767 or (303) 925-0004 or visit https://aws.
passkey.com/e/49192047 for room reservations at the Denver 
Marriott South at Park Meadows. A special room rate is available 
when you mention RMEL. the 
room block deadline is July 26, 
2017.

You must mention you are 
making your reservation as 
part of the rMel room block 
when calling the hotel. By not 
doing so, you may be incor-
rectly told that the hotel is full 
or quoted a diff erent room 
rate. If the contracted room 
block is not met, RMEL is 
fi nancially liable for penalties. 

government employees: If 
you are make your reserva-
tion at the federal govern-
ment rate please be sure 
to mention you are part of 
RMEL so you will be counted 
towards the room block.

directions
from i-25: Exit at Lincoln 
Avenue, exit #193. Turn west 
on to Lincoln. Turn right at next 
light, which is Park Meadows 
Drive. Hotel is on the right. 
Parking is complimentary. 
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Denver
Marriott
South

a Workshop for everyone Man-
aging a power industry Career
Hear from today’s leaders on how they identify those with 
leadership potential, gain their commitment and ensure their 
development. 

This workshop is an opportunity to ask: 
•  Are these the skills and tools you use to develop your staff ?
•  What are you doing to manage your career development 
    and preparing yourself for future leadership opportunities?  

NEW POWER INDUSTRY LEADERSHIP WORKSHOP!



9:30 a.m. – 10:15 a.m.
development- rotating 
employees outside of 
their Comfort Zone
Panelist #1: Lindy Fisker, 
Director, TD&C Ops Support, 
Arizona Public Service 
Panelist #2: Mo Awad, Direc-
tor, Regulatory Compliance, 
Westar Energy 
How do you feel when you 
are out of your comfort 
zone?  What does that 
experience cause you to do?  
Some organizations move 
personnel to gain experi-
ences and perspectives into 
other parts of the organiza-
tion…..some voluntarily, 
some “voluntold.”     Learn 
how these experiences pose 
challenges and opportunities 
for both the employee and 
the organization.  Hear true 
life experiences and insights 
from employees who have 
served in roles outside there 
area of expertise. 

10:15 a.m. – 10:30 a.m.
networking Break

10:30 a.m. – 12:00 p.m.
executive leadership 
development panel
Panelist #1: Elaina Ball, 
Deputy General Manager & 
COO, Austin Energy 
Panelist #2: Joel Bladow, Sr. 
VP, Transmission, Tri-State 
Generation & Transmission 
Association
Panelist #3: Diane Johnson, 
President & CEO, Yampa Val-
ley Electric Association, Inc. 
Panelists will discuss the 
role of a senior leader and 
how to set the expectations 
for your organization. Ways 
to help develop emerging 
leaders and how to fi nd high 
potentials will be shared, 
along with lessons learned 
from past experiences. This 
panel will help attendees 
of all leadership levels to 
think about the best way to 
develop yourself and others. 

12:00 p.m. – 1:00 p.m.
networking lunch

1:00 p.m. – 1:45 p.m.
developing Your next 
generation of leaders: 
Managing the Millennial 
tsunami
Krista Rahe, Organization 
Development Consultant, 
Mountain States Employers 
Council
For years now, we have 
been talking about the Gen 
X and then the Millennial 
generations as “groups” to 
fi gure out and attempt to 
integrate. Before our eyes, 
those same generations are 
becoming the leaders, so 
developing them into those 
roles becomes an urgent 
need. They, however, will 
not be leading as previous 
generations have led just as 
they are not the workforce 
of previous generations but 
rather will bring their unique 
gifts, styles and ideas. This 
session will explore what 
they will bring into their 
leading and what they ex-
pect from their current lead-
ers to get them prepared for 

WORKSHOP AGENDA

the leap of leadership. Krista 
takes a WHAT, WHY, HOW 
approach to understanding 
generations and will particu-
larly focus on understanding 
the “Why,” the reasons 
behind the diff erences and 
on the “How,” insights for 
developing them into highly 
eff ective, confi dent leaders. 
We will discuss how they will 
expect to be promoted, how 
they need from today’s lead-
ership and how they want to 
be recognized. And as soon 
as we begin to understand 
the Millennials, along comes 
the next generation, which is 
expected to be very diff erent 
in terms of work style and 
lifestyle. We will take a sneak 
peek into that generation as 
well.

keynote address: disruptive leadership values drive success

8:30 a.m. – 9:30 a.m.
keynote address: disruptive 
leadership values drive success
Tom Casey, Managing Principal, Dis-
cussion Partner Collaborative LLC
The Global, Domestic, Sector, and 
Familial Environment are in a state of 
chaos, the dynamics of which are chal-
lenging leadership to maintain level 
of eff ort, oftentimes at the expense of 
growth.

Discussion Partner’s most recent book 
Executive Advice To The Young-Don’t Repeat My Mistakes! fo-
cuses on the “what are the aspirations of the new worker driven 

by learning moments, that can promote engagement.”
The presentation will focus on 5 topics derived from the re-
search from this now best selling book.
1. The “must haves” in a work environment for Millennial thresh-
old Engagement
2. The strategies used by Most Admired companies to address 
these aspirations in construct of Human Capital aspirations
3. The driving force of Values in determinant of Leadership 
Eff ectiveness
4. DPC Research on Critical Success factors that embed Re-
search
5. Implications for RMEL affi  liated Leaders

The session protocol will be a balance between presentation 
and Q&A.

Wednesday,
august 16, 2017
8:00 a.m. -8:30 a.m.
Welcome & introductions



LEADERS DEVELOPING FUTURE LEADERS WORKSHOP
a Workshop by and for leaders and 

emerging leaders Who have their 
eye on the future

thank You rMel vital issues 
Committee

The RMEL Vital Issues Committee plans all RMEL 
Vital Issues events. If you’d like to send information 

to the committee, email Ashleigh Iverson at 
ashleighiverson@rmel.org.

Chair
Roy Steiner

Platte River Power Authority
Manager, HR 

viCe Chair
Tim Mallen

Kansas City Power & Light
Manager, Field Support 

Operations & Contract Man-
agement

David Daly
Arizona Public Service

Program Manager, Employee 
Engagement & Change 

Management

Sarah LaBarre
Colorado Springs Utilities

Managing Engineer

Jim Piotrowski
Arizona Public Service

Director, Solar Generation

Jim Trask
Burns & McDonnell

Sr. Mechanical Engineer

Steve Yexley
Western Area Power 

Administration 
VP, Technical Services

1:45 p.m. – 2:30 p.m.
predicting leadership 
potential and Crafting 
Your next step forward
Bill Schwarz, Director, Or-
ganizational Development, 
Kansas City Power & Light
In this session we will ex-
plore approaches to identify 
which employees might have 
the ability to lead at a high 
level and how you can 
position yourself for future 
opportunities.  
We’ll discuss:
•  Predicting leadership 
potential
•  How leaders develop
•  Great leaders have similar 
    backgrounds
•  Know your bright side and 
your derailers

2:30 p.m. – 2:45 p.m.
networking Break

2:45 p.m. – 3:30 p.m.
Career Change 
Management
Chuck Hazelton, Master 
Instructor, PROSCI
Change within our industry 
and within your organiza-
tions is the new constant.  
Projects and initiatives 
to improve performance, 
seize opportunities or ad-
dress key issues all require 
changes.  These changes 
occur in processes, job roles, 
organizational structures and 
types and uses of technol-
ogy. But it is the employees 
who ultimately have to make 
that change to be eff ective.  
Learn eff ective tools and 
techniques that help you and 
your employees make the 
appropriate changes to be 
successful. 

3:30 p.m. – 4:30 p.m.
leadership roundtable

thursday,
august 17, 
2017
8:00 a.m. – 8:30 a.m.
open discussion/recap

8:30 a.m. – 10:00 a.m.
panel: from frontline to 
leadership transition
Panelist #1: Tim Benedict, 
Field Engineering Supervisor, 
Colorado Springs Utilities
Panelist #2: Chris Overman, 
Director, Safety & Human 
Performance, Nebraska Pub-
lic Power District
Panelist #3: Travis Hunter, 
Maintenance Manager, 
Rawhide State - Platte River 
Power Authority
Hear from those who made 
the step from a frontline role 
to a leadership role and pro-
fessionals who have moved 
through the ranks into a 
management role. These 
panelists will talk through 
what motivated them to 
make the transition, who 
helped them and how they 
did it. They will also discuss 
strategies to keep their front 
line people motivated and 
challenged. 

10:00 a.m. – 10:15 a.m.
networking Break

10:15 a.m. – 11:15 a.m.
Making Mentorship Work 
panel
David Crowell, Supervisor, 
Scheduling and Reliability 
Services, SRP
Tyson Archie, Compliance 
Specialist, Platte River Power 
Authority
This panel features people 
on both sides of mentorship 
discussing what makes it 
successful. Both informal 
mentoring and strategic 
mentoring for succession 
planning will be discussed.

11:15 a.m. – 12:00 p.m.
a Comprehensinve look 
at leadership from all 
angles - Managing 4 
leaders
Richard Peña, Retired, CPS 
Energy
A new leader will presume 
there is but a single respon-
sibility of managing, that 
being their team of direct 
reports.  But in reality there 
are actually four areas that 
they will be managing:
• Managing your Direct
   Reports
• Managing your Immediate 
   Manager
• Managing the Business/
   Organization

• Managing Yourself
This presentation will discuss 
the specifi c challenges of 
each area, as well as the 
tools, guidelines and prac-
tices that will enable success 
in their new role.  Topics will 
include: coaching/mentor-
ing/feedback, establishing 
priorities, relationships, 
values, change management 
and personal branding. 



leaders developing future leaders Workshop Registration 
Your Personal Member ID#: ___________________________________________ Name:______________________________________________________________________

No Member ID? No Problem. Please provide the following instead:

First Name:___________________________________________________  Last Name:_________________________________________________

Title:_________________________________________________________________________________________________________________________

Company Name: ____________________________________________________________________________________________________________ 	

Company Address: ________________________________________________________________________________________________________

City:__________________________________________________________________________  

State: ______________________________  Zip: ____________________________________

Phone: _______________________________________________________________________  

Fax:______________________________________________________________________________ 

Email:____________________________________________________________________________ 

HOW TO REGISTER
ONLINE Register at www.RMEL.org

PHONE Call RMEL at (303) 865-5544

FAX your form to (303) 865-5548

MAIL Send form and payment to RMEL

6855 S. Havana St, Ste 430 ~ Centennial, CO 80112 www.RMEL.org

RMEL Leaders Developing Future Leaders Workshop - August 16-17, 2017
Registration Includes: Breakfast, breaks, lunch, presentations, handouts, attendee roster and, upon course completion, a 
continuing education certificate.

	 	 Member two-day meeting.....................................................................................$695
	 	 **Student Member two-day meeting.................................................................$347
	 	 Non-RMEL member two-day meeting.............................................................$900

Payment
	 	 Check (RMEL; 6855 S. Havana St, Ste 430; Centennial, CO 80112) 

	 	 Visa    Master Card or    American Express

Card#:_____________________________________________________________  Exp. Date:___________________________________

Signature:______________________________________________________________________________________________

** To receive the student rate, you must be a full-time student at an RMEL member university. All student registrations must be 
faxed or called in, and a copy of your student ID and full-time class schedule are required.

Cancellation Policy: Fees are refundable if cancellation is received on or before 5 p.m. on August 6, 2017. If cancellation is received 
after that date, half of the registration fee will be refunded. Payments will be processed for those who do not attend or do not cancel 
by 5 p.m. the day before the event. To have someone take your place, please notify RMEL anytime before the event.

RMEL | 6855 S. Havana St, Suite 430 | Centennial, CO 80112 | (303) 865-5544 | FAX: (303) 865-5548 | www.RMEL.org


